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Organization Health Check
Organizational health is infectious…
We believe in leveraging the power of conflict to build healthy organizations.

We want to help you create one! 
  How would you describe your organization currently?
Please check any of these that apply:
· There is collateral damage from conflict that is affecting people negatively.
· People know how to push each others buttons and it causes tension within the team.
· When people believe conflicts weren’t handled appropriately they get upset. 
· Sometimes the current situation keeps me awake at night.

· The current situation creates personal stress levels that are higher than I would like.

· People don’t trust that management has their best interests at heart.

· Management doesn’t believe that employees care about the organization. 

· Speculation from the gossip / rumour mill causes problems in our organization. 

· Sometimes things happen in the organization that really make me angry – even if I don’t show it. 

· There are a lot of grievances or complaints filed.
· People talk about filing grievances/complaints but don’t actually do it.
· People often don’t speak up about problems because they are afraid of possible repercussions.
· There is a lot of behind-the-scenes grumbling and complaining going on in our organization. 

· There are one or more key people who act as catalysts in the conflicts. 
· There are people in the organization who we tread carefully around because they are fighting.
· Conflicts are rarely resolved – they are left to fester and cause problems.
If you have ticked one or more boxes above, then we can help. 
Contact CanMediate International for a 
FREE consult, with options and strategies that may help!
T: 613.599.8177
     E: info@canmediate.com 

CanMediate International’s professional team are Workplace and Organizational Conflict Resolution Experts who specialize in supporting large groups and organizations to address the interpersonal and systemic conflicts facing them in order to create healthier and more productive workplaces. CMI offers a full range of consulting services that are specifically tailored for the workplace, business, government and community environments. The CMI team has a solid reputation across North America and internationally for providing credible and professional service to enhance client’s success and improve the bottom line. 
For more information: www.canmediate.com
T: 613.599.8177 


E: � HYPERLINK "mailto:info@canmediate.com" �info@canmediate.com�


W: � HYPERLINK "http://www.canmediate.com" ��www.canmediate.com�














© 2010 CanMediate International Inc.       




 www.canmediate.com

